Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

7-14-1987

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1987). Council of Academic Deans. Paper 542.
http://digitalcommons.wku.edu/coun_acad_dean/542

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

MINUTES
Council of Academic Deans
July 14, 1987

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Hellstrom, Sutton, Gray, Wassom and Petersen. Dr. Martray
represented Dr. Sandefur, Dr. Strickler represented Dr. Binder, and Dr. Houston
represented Dr. Kupchella.
The min~tes of the June 23 meeting were reviewed and approved.
Dr. Sutton reported that the summer school enrollment is not yet final.
However, indications are that on-campus enrollments are down and off-campus
enrollments are up.
i

The deartdiscussed a proposed advertisement for part-time faculty. After
some modifications, the deans endorsed the publication of the ad in newspapers
in the university's service area.
Dr. Sutton outlined a full proposal for a new academic advising system.
This new system will be implemented during the 1987-88 academic year if
approved. Dr. Sutton solicited comments and suggestions regarding any modifications in the proposal. The deans are to discuss it with departmentiheads
and a final decision to implement will be made by early August.
Dr. Haynes reported on the status of budget planning. The first round of
budget reductions will be formalized by the next meeting of the Board of
Regents.
The proposed consulting policy will be considered at a future meeting when
Dr. Kupchella and Dr. Eison could be present.
I

The copyright policy was discussed and some modifications were made.
A final version will be acted upon at the next meeting.
There w4s extensive discussion of proposed guidelines for filling vacancies
in college deans' positions. Among .the changes made were the addition of
department heads to the search committees and the addition of a third member
appointed by the Vice President for Academic Affairs and that those appointed
members may come from on or off campus. A revised version will be presented
at the next deans' meeting.
Draft versions of a salary conversion policy and a sick leave replacement
policy were discussed by the deans. They will be taken up again at the next
meeting as will the subj ect of the availability of courses to accommcidate~~students
for Fall sem~ster enrollment.
The meeting was adjourned at 12:00 noon.
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